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Workshop overview

« Countries we passed by:
 Australia, Brazil, Chili, Ecuador, Finland, Germany, Japan, Mexico,
Netherlands, New Zealand, Norway, Russia, Singapore, Sweden,
Switzerland, United Kingdom, and many more.
» 18 papers
« 30 participants

« Workshop report 2013
 Follow up on Workshop 5 in Thredbo 13.

» Specifying concession that are to potential bidders

« Providing adequate bidders

. that the operator cannot control

« Ensuring that bidders can they need, if necessary by leagg

them to the operator themselves

]
TUDelft



Key outcomes

« Any governance of public transport has to serve
« From fiddling with the model, to aligning governance with goals
« Optimizing efficiency and

 Tactical planning not an issue anymore
. is key
« Award the right way and

« Flexibility, did we mention this earlier?
« More important than ever because of the need for
« Outside challenges: , i

« Tendering
» A powerful tool, like benchmarking, yardstick, other,
« Move from focus on tendering to

* New developments
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Actors in public transport governance
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Three aims of actor interactions
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Tendering (one more time...)

« Tendering Iin seems more promising, using
partnerships, benchmarking, yardstick, direct-award, and tendering
« Phasing, more
« Mature rail in UK, struggling
« Mature bus in Netherlands and Sweden, gains captured, cost growing
Selective in Japan (in Tokyo in 2003), little efficiency gains
Slow introductions bus in Norway and Finland, little efficiency gains
Tendered in Santiago, rethinking
Started in Singapore in 2014

 Where are the and costs?

« Gross-cost, net-cost, suppletion, and then the
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The nuggets

» Awarding , however, a rigid focus on

. with less direct ties to the government of the
jurisdiction seem to provide

. (vehicles, depots) ownership seems to shift from operator
(Japan, Singapore, Netherlands), challenges exist but prove
culturally dependent

 Legal analysis shows that by the authority is

the key variable of
* More (GPS, RFID) avallable, but getting it in the right A

hands, from incumbent, to authority, to bidders, is still a
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Policy and research recommendations

Policy
 Allow for models (Japan, New Zealand, Netherlands, Singapore)

« Tendering is valuable when performance is
« Partnerships are valuable when performance is

. , like benchmarking and yardsticks, partnerships, direct-award
* Include , transition and transaction, in evaluation
« What was the again?
Research
« Great tools for researching efficiency, what about ?
« What do we miss in analyses of tendering success?
« What can we provide for the more ?
* Do we deliver results that provide ?
Impact

« Keep eye on: Singapore and Santiago, Ozzi operators in court
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Thank youl!
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